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Healthy North Coast is an independent, not-for-profit organisation proudly
delivering the Australian Government’s PHN Program in North Coast NSW.

I N T H E N EWS Looking after our health care providers after a disaster

ageing a key priority for the North Coast

3,300+

North Coast residents had
their say in the 2024 Better
Health Community Survey

2,500

healthcare workers have
benefitted from our
Workforce Support and
Wellbeing program
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An Australian Government Initiative

2,599

visitors to the new Head
to Health website since

launching in late January

1145

young people impacted

by Northern Rivers floods
supported by the Resilient
Kids mental health program

76%

of young people accessing
psychosocial support
showed an improvement in
RAS-DS assessment score

We acknowledge the Traditional Custodians of the lands across our
region, and pay our respect to Elders past, present and on their journey. 1of 4
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Community has their say for
Better Health on the North Coast

In March and April, as part of our triennial local Health Needs
Assessment, we conducted a ‘Better Health’ community survey to
gather valuable insights to help shape the future of primary health
care across our region.

Previous years’ community feedback has resulted in initiatives like
GP telehealth, North Coast Health Connect and the Port Macquarie
social support service Healthy Me, Healthy Community being
established to address specific local health needs.

Community engagement with the 2024 survey was strong, with
more than 3,300 North Coast residents participating to have a voice
in their future health. Community forums will be held to explore the
survey findings ahead of the upcoming Health Needs Assessment
report to the Department of Health and Aged Care later this year.
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Head to Health inbound referrals increase

In January 2024, we launched the new North Coast Head to Health
website to enhance community awareness and introduce a secure
online referral system for the Head to Health mental health intake,
assessment and referral (IAR) service.

Quarter 3 (January to March 2024) highlights

Increased eReferrals: The new online solution facilitated
— 277 inbound eReferrals to the IAR service, a significant
rise from 8 in the previous quarter. Of these, 127 referrals
were from local GPs.

/\ Expanded Referral Network: Through the

EIRERIfE establishment of the new local referral ‘spoke’ service,
= 249 new service providers have been added to the

outbound referral directory. Total service listing is now

293, greatly enhancing referral pathway options for

North Coast residents across all levels of the mental

health stepped care model.

Website Engagement: Since its launch in late January
to the end of March, the new North Coast Head to
Health website has attracted 2,599 unique visitors.

These improvements reflect our commitment to making mental
health services more accessible and improving outcomes for North
Coast communities.

headtohealthnc.org.au }
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@ Commiissioning

Psychosocial support for young people

Part of our 2022 Mental Health Reform Project, the Psychosocial
Support Program delivers non-clinical community-based supports
aimed at helping young people in the community to recover from
mental iliness.

The Program is run by commissioned service partner, Mission Australia.
Services include the development of care and support plans to help
people manage daily activities, rebuild and maintain connections, build
social skills and participate in education and employment.

'716% of participants have experienced improvements
in their Recovery Assessment Scale - Domains and
Stages assessment score

7T0% of participants reported significant improvement
in their k10 outcome scores

hnc.org.au/commissioned-service/psychosocial
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Supporting Northern Rivers young people
impacted by floods

Resilient Kids Program services launched in November 2023 to support
the health and wellbeing of Northern Rivers young people aged eight to
18 years impacted by the 2022 floods. Funded by a $10 million Australian
Government grant through the National Emergency Management
Agency, the program was co-designed with children, young people,
schools, families, and service providers.

The program is delivered by Social Futures, our commissioned service
partner, in partnership with The Family Centre and Human Nature
Therapy. The program focuses on school-based education and skills
building, and the establishment of local hubs supporting community
resilience building.

Since launching, 1,145 young people have
accessed services, with those receiving Su rvey wa
support reporting a 97% positive overall S
outcome. For First Nations and young Completed b)’
people with autism or a cognitive disability, 6,611 students

this is even higher at a reported 100%. from 75 Northern

Rivers schools.

A 2022 Resilience

CASE STUDY

Thanks to the advocacy of a Resilient Kids counsellor, ‘Ray’ is now
supported through the child and adolescent mental health service
program and the counsellor is working with Ray’s parent to develop their
own skKills and capacity for complimentary family and at-home support.
Ray plans to continue participating in the social and emotional wellbeing
group which they describe as a ‘highlight of my week’.

hnc.org.au/resilient-kids
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Supporting our local primary
care workforce

The funding supports clinical and frontline
staff from Northern Rivers primary healthcare
organisations, and is delivered through four
streams; wellbeing, education, locum support
and disaster preparedness.

The Workforce Support and Wellbeing program,
initially launched in October 2022, opened a second
round of funding in March 2024. This initiative is part
of a $2.23 million PHN package to assist the flood-
affected Northern Rivers primary care workforce.

As aresult of the program, 108 organisations
have benefited, and more than 2,500 healthcare

Like much of the Lismore community, many of our staff were directly affected by the floods. This program
offers relief, rest and assistance to the health workforce in this region, while still enabling our businesses

to service the community. It is very welcome and appreciated." Kyle Wood Owner, Southside Chempro

The clinics are well-equipped with optimised
procedure and treatment rooms, and they
maintain facilities for nerve conduction studies,
EEG and UVB light treatment. Specialists are
flown in every month from various locations

More patients benefitting from
local specialist outreach services

Established in 2000, the Healthy North Coast-
operated Mid North Coast Specialist Outreach
Clinics provide specialist medical face-to-face

services in Coffs Harbour and Port Macquarie.
Working here is a dream and would love to

The specialist services provided to our community move to the area someday soon. (Specialist)

cover a broad range, including neurology,

dermatology, psychiatry and endocrinology. The staff here are incredible and

really go over and above. (Patient)

workers to-date have been supported

in improving wellbeing, resilience and
preparedness. In addition, more than

40 organisations have participated in
improving their business continuity planning.

Thanks to programs like this, no Lismore
general practices have closed following the
flooding disaster.

across Australia and are supported by a high-
performing clinic team of nurses, technicians,
and medical administration staff.

Between January to March 2024, visiting
specialists provided 1,494 occasions of
service, marking an increase of 18.4%
compared to the same period in 2023.

hnc.org.au/mnc-specialist-clinic
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Healthy North Coast is an independent, not-for-profit organisation proudly delivering the PHN Program in North Coast NSW.
We are committed to improving the health of our communities through quality primary health care.
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