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Board 
Board Advisory Bodies

Board and Members 
Liaison Group

Partnerships

Transformative Change  
Reference Groups

Healthy Ageing Strategy

Mental Health and Alcohol  
& Other Drugs Reform

Primary Care Access

Resilient Kids

Clinical Advisory Council 
Community Advisory Council 

Healthy North Coast  
Aboriginal Partnership

Mid North Coast LHD

Northern NSW LHD 

Philanthropic Unit

Centre for Healthcare  
Knowledge & Innovation

Primary health care 
engagement 
HealthPathways
Education
CQI (quality improvement)
Workforce development
Primary care access
Health literacy
Population health
Public health
Priority populations
Clinics
Palliative and end-of-life care
Healthy ageing 
Aged care reforms and  
capacity development
Integrated ageing services

Psychosocial
IAR-DST training
Head to Health (NSW lead)

Medicare Mental Health 
Centres
Mental health reform 
Youth mental health 
Suicide prevention
Drug & alcohol 
Flood recovery and navigation
Placed-based initiatives  
and engagement
Participatory grant making
Social connection
Climate adaption and 
resilience
Disaster Response Hub

Strategic planning
Policy
PHN Cooperative
Governance
Partnerships and alliances
Public relations
Fundraising and philanthropy

Service planning 
Data analytics
Privacy 
Commissioning 
 • Codesign 
 • Procurement  
 • Contract management
Evaluation 
Portfolio management office 
Performance and reporting
Quality and ISO certification
People and culture 
Reconciliation Action Plan
Brand management
Communications  
and marketing 
Media management

Accounting services
Asset management  
and investment
Business improvement  
and analysis
Financial grant management
Income diversification  
and sustainability 
Risk and compliance
External audit
Facilities 
Office administration
Work health and safety 
(�in partnership with  
people and culture)

Digital operations
Digital security
Digital health projects

Partnerships forum
Many Rivers Alliance
Aboriginal health  
service planning
Aboriginal health 
commissioning
Aboriginal social and 
emotional wellbeing
Integrated Team Care

Aboriginal Health

Board Committees

Operational Committees
Finance and Performance
Audit and Risk

 Work Health and Safety Operational Subcommittee 
 Data Governance Operational Subcommitte 
 Clinical Quality Operational Subcommittee

Finance and Performance
Audit and Risk
Nominations and Governance

Internal & external auditors
Chief Executive Office

Executive  
Leadership Team
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Member organisations

Health consumers and communities

Primary healthcare  
providers

Social service  
providers

Aged care service  
providers

Disability service  
providers


