[image: ]



Questions and Answers from Industry Briefing
Date: Tuesday 5th May 2026
Procurement: Aboriginal Health Partnerships Communications Plan. 

Q1 Will the successful applicant have the authority to post directly on Healthy North Coast social media sites?  
A1: This is something the team will need to work through. Healthy North Coast has existing channels, and the Aboriginal Health Partnership may end up having its own channels. Initially, content would likely be shared via Healthy North Coast’s existing channels in partnership with the Healthy North Coast Communications team, with the possibility of establishing new channels following the planning process.
Q2 In terms of consultation, is there potential to collaborate with an external consultant/third party (e.g., Tamano), and has that been considered?

A2 It had not been specifically considered, but Healthy North Coast is open to hearing from applicants about what they think will work. Applicants are encouraged to outline how they would run the work and what is possible within the budget.

Q3 With the suggested $60,000 budget, is there any “wiggle room” if a third-party consultant is involved (given the potential cost)?
A3 The $60,000 is the current budget/ballpark for the program, and proposals should be developed within that budget.
Q4 Do you have existing relationships with the Aboriginal Medical Services’ Facebook managers (or the people posting for them)?
A4 Not to any significant degree. Occasionally Healthy North Coast collaborates with partners on consistent messaging for specific programs, but generally the successful provider would be expected to build those relationships and determine how to best leverage existing channels.
Q5 For Facebook/social channels, would posting be on Healthy North Coast’s existing page, or would it be up to the successful applicant to propose/create new channels? Also, will consultation feedback be accessible to support strategy?
A5 This will be clearer closer to contracting, as several projects (including the community yarns) are still being finalised. The provider would work alongside the Aboriginal Health Partnerships team throughout to receive guidance and direction. There is an opportunity to establish channels moving forward; initially, communications would likely use Healthy North Coast’s existing channels in partnership with Healthy North Coast Communications.




Q6 : Have you considered waiting for the reporting after the community yarns (mob’s feedback) before proceeding with this procurement?

A6 This is valid feedback. The intent is to be ready to “hit the ground running” from July; applicants should list what they can deliver within the $60,000 budget so a clear scope can be set. Feedback will be considered as the work progresses.

Q7 Will the reporting/data from the community yarns be available around July?

A7 The work is currently with the planning team (including data triangulation, thematic analysis, and grouping of key themes). Planning is underway, and the team also intends to go back out to community in the second half of the year.
Q8 Will the successful applicant have access to a key contact/person who is engaging with communities to support relationship-building and local connections?
A8 Yes. The team includes a senior manager focused on community engagement (who co-led the yarns) and additional team members with coverage across the region. Engagement would also be supported through strong relationships with partner organisations (including the Aboriginal community-controlled health organisations), with an emphasis on meaningful, trusted connections.
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