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BACKGROUND:
The Get Healthy Service offers free phone and online health coaching to help you make lifestyle changes to improve your health. Delivered by NSW Health, the service is available to people over 16 years of age living in NSW.
The Get Healthy Service uses evidence-based behaviour change and goal-setting techniques to support participants to achieve health outcomes. Referring people to the Get Healthy Service is a great way to complement your patient care.
Independent studies have substantiated the efficacy of the Service and quality of clinical outcomes. Participants who complete the program (participant data from financial year 2021-2022): 
· lose an average of 1.79 kg and 1.64 cm off their waist circumference and reduce their BMI by 0.64kg/m2
· get more physically active
· eat more fruit and vegetables each day 
· get more physically active. 
Health professionals are ideally placed to refer people who could benefit most from taking part in the Get Healthy Service. Importantly, participants referred by a health professional are more likely to complete the program than those who refer themselves.  
People who register for Get Healthy receive: 
· access to their own university qualified health coach   
· motivation and support to set their own health goals 
· 6 or more regular confidential coaching calls at a time that suits them
· support to help them track goals and actions  
· support to overcome barriers to reaching their goals  
· the option to book coaching sessions online 
The amount of time it takes to complete the program will vary. When patients graduate, they can re-enrol for more coaching, including SMS support.
	GOAL: (Specific, Measurable, Achievable, Realistic, Time-limited)
	Embed routine referral to Get Healthy Service (NSW telephone health coaching service) into general practice

	TIME FRAME:  
  
	Start by dd/mm/yyyy
	Finish by: dd/mm/yyyy

	MEASURE:

	Number of referral forms completed and submitted to Get Healthy Service. 
Percentage of patients over 16 referred to Service.


	STARTING POINT:
Background information
Initial discussion



	· Visit HealthPathways Get Healthy Service page
· Review the Get Healthy Service website, referral information and resources
· Organise a team meeting to discuss the Get Healthy Service. You can use the powerpoint presentation “Introduction to the Get Healthy Service for clinicians” which provides an overview of the service, the benefits for participants and who and how to refer to the service.


	IMPROVEMENT IDEA:
Engage team
Brainstorm ideas
Decide which idea






 
	· Decide on a month to focus on promoting the Get Healthy Service, and run a concerted, short-term campaign in your practice. 
· Display posters and brochures in your waiting room. If possible, also display information on your waiting room television screen. Promotional resources including digital and social media assets can be found on this page.
· Promote the service in your newsletter or via social media.
· Work with your team to identify the types of patients to focus on for referrals – criteria could include anyone over the age of 16 who has a chronic health condition such as diabetes or heart disease, or with chronic disease risk factors such as overweight/obesity, poor nutrition habits, sedentary lifestyle, excess alcohol consumption. Get Healthy Service can also support healthy lifestyles for older adults.
· Print paper copies of Get Healthy Service referral forms for all patient rooms. Ensure the electronic referral form is saved on the desktop of each pc in patient rooms for ease of access.
· Encourage all clinicians to discuss the Get Healthy Service with patients, including how the service works and the benefits of participating.
· Encourage clinicians to seek verbal permission from patients to complete a Health Professional Referral form for Get Healthy Service, ensuring they note that the Service will make an initial enrolment phone call once the referral is received.
· See our PCI activity to Increase skill development in health coaching or motivational interviewing to improve overall capability in having successful conversations on improving lifestyle related risk factors with patients.
· Consider running a healthy lifestyle clinic by organising a session with Kim Poyner of MediCoach (details below). You could combine this with an in-house workshop on health coaching and motivational interviewing.
· Make contact with your Local Health District Health Promotion team and enquire about booking an inservice for your team.




Step One: Consider the Change Management
	WHY will we do this?
What difference will it make?
	Importance of doing this
See QI starters for more information
Team Score
/10






	Understand the depth of the team’s motivation to overcome the problems as they arise, complete the change and sustain the change. The stronger the motivation, the greater your likelihood of success.  
See QI starters for more information
	

	What difference will this idea make to patients?
	

	What difference will this idea make to clinicians?


	Confidence we will succeed
See QI starters for more information
Team Score
/10

	What difference will this idea make to the practice?


	

	What difference will this idea make to the health system?





	


Step Two: Planning-Testing-Analysing
	
	PLAN THE TEST
	RUN THE TEST ON A SMALL SCALE
	ANALYSE RESULTS AND COMPARE AGAINST YOUR PREDICTION

	START TESTING
	Who will do what, when and by when?




What data, who and how to collect?



	Start date of test




End date of test

	Results

Problems? Need more steps? Keep testing (below)



OR ready for rollout? Go to ‘Business as usual’ (below)

	KEEP TESTING – FIX PROBLEMS OR TAKE ANOTHER STEP

Delete if not needed and go straight to Rollout to Business as Usual
	Who will do what, when and by when?



Is data still being collected?

	Start date of test



End date of test

	Results



Problems? Need more steps? Keep testing (below)

OR ready for rollout? Go to ‘Business as usual’ (below)


	KEEP TESTING – FIX PROBLEMS OR
TAKE ANOTHER STEP

Delete if not needed and go straight to Rollout to Business as Usual
	Who will do what, when and by when?



Is data still being collected?

	Start date of test



End date of test

	Results



Problems? Need more steps? Keep testing (below)



OR ready for rollout? Go to ‘Business as usual’ (below)

	ADD AS MANY ROWS AS YOU NEED TO KEEP TESTING
	
	
	

	ROLLOUT TO BUSINESS AS USUAL






	Who will regularly do what, when and by when? How will you maintain your improvement (what is your plan B if staff are on leave, etc)?  




What data will you collect to review your progress?




	
	X MONTH REVIEW DATE: 



[image: ]Page 2 of 5

[image: ]Page 2 of 5

image2.png
Primary Care Impact Activity Sheet
BBLEreaNAOEND-0n@Em 10




image1.png
www.ncphn.org.au/general-practice-impacts




image3.png
www.ncphn.org.au/primary-care-impact




