General Practice and RACH Collaboration Action Plan 
This tool is intended to facilitate a practical action plan between Residential Aged Care Homes (RACH) and General Practices (GP). 
Processes to identify and document the agreed quality improvement actions that the GP and RACH will undertake to support collaborative arrangements at the RACH are encouraged. Detailed arrangements and roles and responsibilities may need further defining or be may defined in a Memorandum of Understanding. Regular coordination meetings are encouraged and proformas to support discussion and note taking are contained within.
Primary Care and RACH Collaboration Checklist
	Item
	Completed 
	Comments/Details/Outstanding actions

	Partnership agreement documented
	☐
	

	Orientation complete
	☐
	

	Incident management overview complete
	☐
	

	Discussed annual immunisation processes 
	☐
	

	Regular coordination meetings agreed to and arranged
	☐
	

	Care team introductions complete 
	☐
	

	Other (specify) 
	
	


Primary Care and RACH Collaboration Action Plan

	
Partnership between:

	

	
Agreed meeting format:

	

	
Meeting Schedule and Frequency of meetings:

	

	
Coordinator/Lead:

	

	
Representatives & Role:

	

	
Partnership Vision:

	



General Practice and RACH Quality Improvement Actions

	Quality Improvement Area
	Issues & Solutions
	Goals/What success looks like
	RACH Actions
	GP/Practice Actions
	Implemented by (due date)

	Administration
(includes clinical
documentation)

	
	
	
	
	

	Care access
	
	
	
	
	

	Medication charts
	
	
	
	
	

	GP/Practice/RACH
Communication

	
	
	
	
	

	Care planning
activities

	
	
	
	
	

	After hours care
	
	
	
	
	

	Post hospital
follow up
	
	
	
	
	

	Advance care
planning
	
	
	
	
	

	Other
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