
 

Community Wellbeing and Resilience (CWR) Program 2024: 

CWR Information and Feedback Webinar Outcomes Report 
 

In February 2024, Healthy North Coast held two interactive information and feedback sessions 

with the region’s community service providers. These sessions were an opportunity for Healthy 

North Coast to: 

• Share learnings, insights and outcomes from Healthy North Coast’s Community 

Wellbeing and Resilience (CWR) grant program to date, including the areas of focus for the 

next funding round.  

• Share the proposed Participatory Grantmaking (PGM) approach for the upcoming CWR 

grant funding round  

• Receive feedback from providers on the PGM approach. 

 

The Information and Feedback Webinars were held on Wednesday 14th and Monday 19th of 

February 2024.  These sessions were attended by 61 people, representing a wide range of 

community service providers across the region. 

 

Background 

In reviewing the evidence and responding to the evaluation findings and outcomes, Healthy 

North Coast is moving towards a more participatory and relational approach to grantmaking. 

This approach prioritises partnerships and trust-building over competitive grantmaking 

approaches. 

 

Participatory Grantmaking (PGM) is an emerging approach that seeks to involve non-

grantmakers in funding decisions. It is a process that can enable better outcomes by involving 

individuals and organisations that are closer to communities in decision making around funding. 

 

Webinar themes, feedback and findings 

POLL RESULTS: Here’s what we heard from the consultation session polls: 

• A participatory grantmaking process is new for half of our consultation participants. For 

those with previous experience of PGM, crowdfunding, open collective and representative  



 

 

participation were the most common participatory processes people had taken part in (See 

Appendix A). 

• The preferred timeframe to respond to an EOI is three to four weeks (noting that four weeks 

was the longest option provided to the participants for selection) (See Appendix B). 

• The preferred grant amount (per year, up to two years) is between $150,000 to $200,000 

(noting that $200,000 was the largest funding amount option provided to the participants for 

selection) (See Appendix C). 

• Being involved in funding decisions and getting feedback on proposals is important to 

participants, collaborating with others was the most valued component of a participatory 

process (See Appendix D). 

• Of the potential participatory options, 61% of participants preferred option one, 32% of 

participants preferred option three (detailed below).  

  

  

 

 

 

 

 

 

 

 

 

 

DISCUSSION THEMES: In the breakout group sessions we heard: 

• Excitement to be involved in an innovative, community-centred approach that is 

collaborative and aims to strengthen connection between community organisations.  

• Despite potential challenges of the proposed approach, there was a willingness among 

providers to try a new grantmaking method and move away from the competitive grantmaking 

cycle.  

 



 

 

• The opportunity to workshop project ideas with peers is valuable and was recognised as 

a supportive element to create new and strengthened partnerships.  

• The EOI, rather than a Request for Proposal process, is perceived as a less time-consuming 

approach for organisations.   

• An opportunity for short-listed organisations to meet prior to the evaluation workshop could 

benefit collaboration and project alignment.  

  

Challenges of the participatory approach: 

• There is some concern of the time commitment required to participate in the process, 

especially for smaller, under resourced organisations. Healthy North Coast will remunerate 

workshop attendance, which was considered beneficial and necessary by participants.  

• Partnership over competition. Peer evaluation is identified as a key challenge of the 

approach, competitiveness and existing relationships amongst peers may create bias in the 

decision-making process. Evaluation guidelines will be developed to uphold probity and 

mitigate bias.  

• Confidentiality and Intellectual Property is a significant concern when sharing project 

proposals in workshops. Healthy North Coast acknowledge this concern and will ensure that 

necessary supports are in place to ensure confidentiality and to encourage open and robust 

conversations.  

• As many participants are new to this way of applying for grants, participants sought clarity 

about the participatory grantmaking process. Healthy North Coast has reviewed this feedback 

from the webinars and will be using this information to inform the development of the EOI.  

  

To view the recording of the session, please use this link:  20240214 Healthy North Coasts 

Information Feedback webinar Community Wellbeing and Resilience Grants 2024.mp4  

 

More information about the 2024 Community Wellbeing and Resilience Grant round can be 

found here: Community Wellbeing Resilience Program | Healthy North Coast (hnc.org.au)  

 

 

 

https://ncphn.sharepoint.com/:v:/g/HealthyCommunities/ES4zPg-1etRFrFbsDdRwY4sBC-1LdmD9rHvNLkeRayXU8A?e=vIvk81
https://ncphn.sharepoint.com/:v:/g/HealthyCommunities/ES4zPg-1etRFrFbsDdRwY4sBC-1LdmD9rHvNLkeRayXU8A?e=vIvk81
https://hnc.org.au/community-wellbeing-resilience-program/


 

Appendices 

Appendix A:  

 

 

Appendix B:  
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