NORTH COAST PRIMARY HEALTH NETWORK

Workforce Planning
Framework

North Coast
Workforce Planning
Steering
Group

COLLECT QUANTITATIVE AND
QUALITATIVE DATA OF CURRENT
/- HEALTH CARE NEEDS
30'!‘ + collect data of current health care needs
+ assess health care needs of region, including health status
+ apply scenario and sensitivity analysis for establishing future
health care needs of the region, considering national trends

T WORKFORCE DATA
| [ of current workforce
Workforce \ environment analysis of current labour market
current education output
older’s feedback about current strengths
Need stakeholder's feedback abor

EVALUATE WORKFORCE DATA
Il *establish better practice and benchmarks
(where appropriate)
+ determine current gaps and challenges of regional
workforce against workforce needs

DEVELOP WORKFORCE STRATEGY
« create a strategy formulated around clearly defined goals
« create a communications plan for the region, regarding

workforce strategy and its purpose, outcomes and

timelines

+ develop a project and implementation plan based on

findings and desired outcomes

ENT WORKFORCE STRATEGY

eholder engagement across all levels of
and workforce
opriate and frequent communications

. EVALUATION

» ensure there is a process to monitor the success
or failure the implemented project plan

= capture leamings

* monitor performance

» adjust approach as required
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