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Practice Leadership Advantage

PROGRAM

EXPRESSION OF INTEREST

Are there things you want to do differently WhO ShOUld parﬁcipa’re:

in your practice? How do you drive clinical change ' ‘
and quality improvement? How do you motivate The Program is targeted at general practice

your teams and colleagues? business and clinical leaders. In particular:

The Practice Leadership Advantage Program
is part of a suite of training programs offered

B General Practice principal/owners and/or

by NCPHN to build the capacity and capability of B Ceneral Practitioners, Practice Managers
general practices to: and/or Senior Practice Nurse who have
B enhance existing and/or introduce new improved been endorsed by the practice principal/

models of care that are patient-centred, owner to attend the program and lead
comprehensive, quality driven, coordinated and

accessible improvement within the practice.

Bl enhance existing processes for patients with

complex and chronic conditions that optimize the WOI'kShOp daies:

outcomes for these patients The Program involves attending three full day
B De sustainable and adaptable in the emerging workshops scheduled for the following dates:
primary healthcare reform environment
B facilitate team members to work at the top 1. Saturday 16th February 2019
of their professional scope of practice. 2. Saturday 1st June 2019
The aim of the Practice Leadership Advantage 3. September - Date TBC
Program is to equip participants with enhanced
leadership skills to influence and lead clinical and Workshop location:

business change within their practice. ; , ,
All workshops will be held at Kingscliff.

Run over nine (9) months, the Program includes: NCPHN is offering assistance with travel

M three full-day workshops costs to practices from the Mid North
B one-on-one practice mentoring sessions via Coast and Hastings Macleay.
telephone, and
[l the provision of quality workbooks and resources. Progrqm fee:
The Program is facilitated by Chris Bollen and The fee to attend the program is $1,000 per
Rod Buchecker from BMP Consulting. Chris is a practice. This fee will be refunded in full on

GP and Director of GP Training at Queen Elizabeth corelEen ef ihe rresrer witda eluekes
Hospital. Rod is a business coach and mentor. The P Prog

Program has been successfully delivered in a number attendance at all three workshops.
of other PHNs and received excellent feedback from
those who attended.

For more information, please refer to the To express interest in this Program,
Practice Leadership Advantage Program Synopsis. please complete the Expression
If you would like to discuss the Program further, of Interest (EOI) form and return
please contact Linda Ward, General Practice Quality by 5:00 pm on 31 October 2018.

Improvement Team Lead, on 6627 3322
or lward@ncphn.org.au

northcoast

patient centred

MEDICAL HOME




Practice Leadership Advantage
PROGRAM

Practice Name:

Key contact name: Position:

Contact Number: Contact Email:

Name and position of practice team members that will be attending the Program:

1.

2.
3.
Has the practice principal/owner endorsed participation in the program? Yes/No
Has your practice attended a PCMH workshop facilitated by NCPHN? Yes/No

If No, would your practice bbe prepared to attend a PCMH workshop prior to the commencement
of the Practice Leadership Advantage Program? Yes/No

Please provide a response to the following questions:
Why does your practice want to attend the Practice Leadership Advantage Program?

What does your practice want to change or improve?

What does your practice hope to gain from attending the Practice Leadership Advantage Program?

Completed EOI forms should be sent to Iward@ncphn.org.au by 5:00 pm on 31 October 2018.
Early applications are encouraged as places are limited.
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