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Acknowledgement of Country 
Healthy North Coast acknowledges the Traditional Custodians 
of the lands across our region, which includes the Githabul, 
Bundjalung, Yaegl, Gumbaynggirr, Dunghutti and Birpai Nations. 
We pay our respect to Elders past, present and those on their 
journey. We recognise these lands were never ceded and 
acknowledge the continuation of culture and connection to the 
land, sky and sea. We acknowledge Aboriginal and Torres Strait 
Islander peoples as Australia’s First Peoples and honour the rich 
diversity of the world’s oldest living culture. 
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About
us

We’re one of 31 Primary Health Networks (PHNs) funded by the Australian Government. From 
the Camden Haven in the south to Tweed Heads in the north, we work to streamline health 
services, particularly for those at risk of poor health outcomes, and to better coordinate care 
so people receive the right care, in the right place, at the right time. 

Our 2023-2030 Strategic Plan highlights the initiatives and outcomes that focus our delivery 
on four areas of impact: Excellence, Equity, Sustainability and People. 

As a PHN we deliver 3 core functions: 

Healthy North Coast is a not-for-profit 
organisation pursuing our vision of ‘Healthy 
people in North Coast communities’

Coordinate and integrate local health care services in partnership with Local Hospital 
Districts, NSW Health and Aboriginal Community Controlled Health Organisations to 
improve the quality and experience of care, and efficient use of resources. 

Commission primary health care and mental health services to address population 
health needs and gaps in service delivery, to improve access and equity. 

Capacity-build, collaborate and provide support to general practice, pharmacy, 
allied health and mental health providers to support quality care delivery. 

For more information visit the Healthy North Coast website. 

https://hnc.org.au/about/
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Our vision, 
mission, goals 
and values

Our mission  

To build a person-centred health system in which each 
member of the North Coast community, especially those 
with the greatest need, receives care that is integrated, high 
quality and easy to access. Our commitment to closing the 
gap and reducing health inequity for Aboriginal and Torres 
Strait Islander peoples and communities is paramount to 
each of our objectives and outcomes. 

Improving the coordination 
of health services and 
increasing access and 
quality support.

Our goals

Improving the efficiency 
and effectiveness of health 
services, particularly for 
those at risk of poor health 
outcomes.

Our values
Community first and always: 
We are committed to serving 
our communities. We listen 
actively, and every voice is 
heard, respected and valued. 
We measure success by the 
wellbeing of our communities.

Achieving more together: 
We believe in the power of 
collaboration and teamwork.  
We value different strengths 
and perspectives. We know 
we can achieve more and 
create a lasting impact by 
working as one.

Nurturing innovation: 
We thrive on challenges 
and explore new ideas and 
approaches to problem-
solving. We are always learning 
and open to change so we 
can drive advancements and 
growth that make a difference.Effect

The Healthy 
North Coast

Our vision

Healthy people 
in North Coast 
communities
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Innovation for Healthy North Coast is about excellence, equity and finding better and more 
sustainable ways to improve health outcomes for our communities. This is particularly important 
in a region characterised by high and diverse health needs, geographic challenges and finite 
resources.  

Throughout the past year, we’ve continued to embrace innovation as a critical enabler of our 
vision to deliver better health outcomes for all North Coast communities. 

Our work has increasingly been guided by evidence, data and a deeper understanding of 
community needs. Through strengthened health needs assessments, enhanced monitoring 
and evaluation processes, and a continued focus on commissioning effective services, we are 
ensuring that our investments deliver meaningful outcomes for the people who need them 
most. 

Partnerships and people remain at the heart of our success, and we continue to work closely 
with our two Local Health Districts, Aboriginal health partners and a broad network of healthcare 
organisations to strengthen coordination and create integrated approaches to care.  

This year, we were pleased to welcome six new member organisations including RACGP, APNA, 
SARRAH, ACON, Lifebridge and the Pharmaceutical Society of Australia, further expanding the 
expertise and perspectives that help shape our strategic direction. 

We are also laying the foundations for future innovation. National health reforms and advances 
in digital health are creating new opportunities to improve information sharing, strengthening 
service delivery and support for clinicians and communities. We’re actively exploring the safe 
and responsible use of emerging technologies, including artificial intelligence, while establishing 
the governance and safeguards needed to support their adoption. 

Importantly, this year saw the re-introduction of our Excellence Awards, recognising the 
outstanding contributions of primary healthcare professionals across the region and celebrating 
the innovation that continues to drive positive change. 

On behalf of the Board, I thank our staff, partners and providers for your commitment, 
collaboration and shared vision as we continue working together to build a healthier future for 
our North Coast communities.

Message 
from the 
Chair  
DR ADRIAN GILLILAND 

Innovation, Equity and Partnerships 
Driving Better Health Outcomes
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Message 
from the 
CEO  
MONIKA WHEELER

In the last year we strengthened access to primary healthcare services across our region, 
supported workforce development initiatives, delivered $67 million in services and programs, 
and continued to respond to emerging community needs. Our focus was continuing to work 
with providers to improve service quality, supporting general practices and primary care 
teams to navigate change, building stronger partnerships with the Local Health Districts and 
the Aboriginal Community Controlled Health Organisations and investing in initiatives that 
help deliver more coordinated and person-centred care bringing to life our value of ‘Nurturing 
Innovation’. 

This year was also one of organisational maturity. We enhanced our internal systems and 
processes (moving confidently towards becoming a high performing team), strengthened our 
approach to quality improvement and performance monitoring and refined our governance 
alongside best practice standards (including maintaining our ISO 9001 certification and 
gaining ISO 27001). These improvements help ensure that Healthy North Coast remains 
responsive, accountable and well positioned to deliver value to our communities and the 
Australian Government, our primary funder. 

At the heart of every achievement are the people who make our work possible. I am continually 
inspired by the expertise, compassion and professionalism of our staff, who while they might 
be small in numbers are mighty in talent and capability. I am also very pleased that 89% of 
them said that Healthy North Coast is a great place to work in our culture survey.  

I invite you to gain a better understanding of the breadth of work delivered throughout the year 
and the collective effort behind it. Thank you to everyone in our region who has contributed 
to improving health outcomes for our communities and walking the talk of our ‘Nurturing 
Innovation’ value. Together, we continue to build a stronger, more responsive and more 
connected health system for the North Coast. 

2025-26 was a year of 
action and impact



2025-26 
Snapshot
For every $100 spent

$67m was awarded to 273 organisations providing commissioned services, addressing health 
needs across our region

$8 
Planning, 
Procurement 
and Corporate 
Governance 

$5 

Aboriginal and 
Torres Strait 
Islander Health 

$7 

Healthy Ageing 
and Aged Care 

$57 

Mental Health  

$7 

Population Health 
Programs 

$16 
Primary Health 
Programs 
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2025-26 
Snapshot

12,047 calls from North Coast 
residents made to the Medicare Mental 
Health phone service (a 40% increase on 
the previous year)  

703 positive brand mentions tracked 
through media monitoring

237,000+ page views 
across the Mid and North Coast Health 
Pathways website (double the previous 
year)

187,000+ users on the HNC 
corporate website

12,888 followers on HNC social 
media platforms 

Successfully led a national Medicare 
Mental Health Phone Service campaign 
reaching a total digital audience of 
8.5m+ and resulting in 2,392 
trackable service calls

1,498 health professionals 
participated in 59 professional education 
events (a 26% participation increase)

78 general practices and Aboriginal 
Community Controlled Health 
Organisations participated in our 
Sustainability and Viability Initiative (SAVI) 
initial assessment

650 face-to-face visits to support 
general practice

32,000+ community members 
accessed the healthdirect nurse-led 
triage and advice line, with 35% of callers 
who initially intended to attend an 
emergency department safely redirected 
to primary care or supported to self-care

86,432 occasions of service were 
delivered to 8,328 active clients under 
mental health, suicide prevention and 
psychosocial support programs (10% 
occasions of service increase on the 
previous year)

3,327 young people accessed a 
headspace centre across the North Coast 

448 young people and 236 parents/
carers accessed services provided by the 
Resilient Kids program

31,912 patient presentations at 
Medicare Urgent Care Clinics across the 
North Coast

573 new clients accessing care 
finder services 
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Our 
innovation 
focus 
driving 
meaningful 
impact 

As our population ages and the prevalence of chronic disease, mental ill-health and complex 
health needs continue to grow, traditional models of care alone are no longer enough. 
Communities expect health services that are more connected, accessible and person-centred, 
while health professionals need new ways of working that reduce fragmentation and improve 
outcomes. Innovation enables the health system to respond to these changing needs by 
testing new approaches, embracing technology, strengthening partnerships and designing 
services around the people who use them. 

As the Primary Health Network for the North Coast of NSW, we play a critical role in driving 
innovation across our region. Working closely with primary care providers, our two Local 
Health Districts, Aboriginal Community Controlled Health Organisations, community 
organisations and consumers, we identify local challenges and develop solutions tailored to 
the unique needs of our many diverse communities.  

A key example is our commitment to place-based reform - an innovative approach that 
recognises there is no one-size-fits-all solution to improving health. By empowering 
communities to identify their own priorities and co-design responses with them, place-based 
reform delivers programs that reflect local strengths, cultures and challenges. This creates 
more sustainable and meaningful improvements in local health and wellbeing. 

The following are examples from the past year of how we’re embracing innovation to drive 
meaningful impact. 

Adopting an innovation mindset is essential 
to the future of quality, accessible, and 
equitable primary health care
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In late 2025 we celebrated the outstanding 
individuals and organisations who go above 
and beyond in strengthening health care 
across the North Coast.  

Held for the first time since 2017, the 
awards attracted 57 nominations across 
9 categories and recognised excellence 
in innovation, leadership, nursing, general 
practice, mental health, pharmacy, allied 
health and Aboriginal health.  

The event also honoured long-serving 
health professionals in the region and 

In May 2026, we once again brought 
together primary health professionals 
from across the North Coast for our Health 
Through Ages and Stages Conference - 
a one-day education event focused on 
delivering high-quality, evidence-based care 
across every stage of life.  

Through expert-led presentations, practical 
workshops and tailored learning streams 
covering preventative care, clinical updates, 
digital health and AI, 150 participants 
gained new knowledge, strengthened 
local connections and explored innovative 
models of care. The conference reinforced 
our commitment to supporting a skilled, 
connected primary health workforce that 
can respond to the evolving health needs of 
North Coast communities. 

Recognising and 
building our local 
workforce to deliver 
high quality care   

2025 Primary 
Health Care 
Excellence Awards 

Health Through 
Ages and Stages 
Conference 

paid tribute to respected Alstonville GP Dr 
Michael Davis. By recognising innovation, 
collaboration and dedication, the awards 
highlighted the vital role of the region’s 
primary care workforce in delivering high-
quality, person-centred care and inspiring 
the next generation of health professionals.

“I feel very lucky. I have an 
excellent team, so I feel like that 
makes my job very easy. And to be 
given an award named after Mike 
[Davis] is very, very humbling.”

- Dr Monica Taylor, winner of 
the Dr Michael Davis Award for 
Excellence in General Practice 
Leadership

“Fantastic day - very engaging 
and extremely well run. Thank 
you HNC!” 

- Allied Health attendee
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Healthy North Coast, in partnership 
with Country to Coast (PHN for Central 
Queensland, Wide Bay and Sunshine Coast), 
demonstrated national leadership by 
delivering the national media campaign to 
promote the Medicare Mental Health Phone 
Service to the community. 

The national awareness campaign delivered 
exceptional results, reaching more than 8.5 
million Australians, generating 32 million 
impressions and 227,000 clicks across 
display, native, demand gen and search 
advertising. This was a significant over-
delivery in terms of forecasted impressions 
and clicks. 

Campaign activity generated 236,000 active 
web users and 255,000 web sessions. The 
campaign also generated 12,000 directly 

Launched in May 2026, we were only 1 
of 3 PHNs in the country to roll out the 
Creative Therapies Pilot, allowing people 
experiencing moderate to severe mental 
health challenges to have access to new free 
creative therapy services, accessed through 
the Medicare Mental Health Phone Service. 

Creative therapies offered through the 
program are delivered by 15 qualified 
practitioners accredited through the 
Australian, New Zealand and Asian Creative 
Arts Therapies Association (ANZACATA) or 
the Australian Music Therapy Association 
(AMTA). 

The program has been immensely popular, 
helping people to engage with their mental 
health in new and meaningful ways. 

Improving the design and 
delivery of mental health 
services to better meet 
community needs 

Medicare Mental Health 
Phone Service National 
Campaign  

Creative therapies pilot 
supports mental health 
on the North Coast 

measurable actions, including 2,392 
trackable call starts to the Medicare Mental 
Health phone number, 1,915 phone contact 
saves, 7,174 quiz completions and 523 
mental health resource downloads. 

Overall, the campaign provided a practical 
foundation for future national PHN-led 
communications, demonstrating how PHN 
local knowledge can support awareness 
of key health services, understanding and 
action. 

523 mental health resource 
downloads

2,392 call starts to the Medicare 
Mental Health phone number

1,915 phone contact saves

7,174 quiz completions 

MMHPS25-APHN-Print

Feeling down, stressed or overwhelmed?Are you looking for support or worried about someone 

you care about? Call Medicare Mental Health and we’ll 

guide you to the right services and supports for your 

needs. Phone 1800 595 212.

Save to your phone

Start a conversation 

with someone who 

gets you

“It kind of takes the thinking out 
of it, and it just helps me to feel 
the emotions.”

- Porscha, early program 
participant
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SAVI is helping strengthen the future of 
primary care across the North Coast by 
supporting general practices and Aboriginal 
Community Controlled Health Organisations 
to better understand and improve their 
sustainability.  

Designed originally by the Hunter New 
England Central Coast PHN, the initiative 
provides a confidential assessment of three 
key areas: workforce, operations and finance. 
Participating practices receive tailored 
benchmarking reports, practical insights and 
ongoing support to identify opportunities for 
improvement, build capability and plan for 
the future. By helping practices understand 
what is working well and where support is 
needed, SAVI aims to create a stronger, more 
resilient primary care system for communities 
across the region. 

We are leading the nation in nurse-led care, 
with 13 of the 38 general practices selected 
nationally for the Australian Primary Health 
Care Nurses Association’s (APNA) Building 
Nurse Capacity program located on the 
North Coast.  

Each practice received $12,000 to establish 
nurse-led clinics focused on cardiovascular 
health, diabetes, cancer prevention, healthy 
ageing or mental health. After 18 months, 
the clinics are improving access to care, 
supporting better patient outcomes and 
strengthening the primary care workforce.  

The initiative demonstrates how nurses 
working to their full scope can reduce 
pressure on GPs while delivering innovative, 

Providing support to 
general practice and 
encouraging innovation 
in patient care 

Sustainability and 
Viability Initiative 
(SAVI) 

North Coast general 
practices lead the 
nation in nurse-led care 

121 North Coast general 
practices are participating 
in SAVI.

This represents 66% of general 
practices in the region. 

sustainable models of care tailored to local 
community needs. 

Stephen Duns, former CEO of APNA, was in 
Coffs Harbour in November to see Kayley 
Meredith’s Healthy Ageing Clinic at Coffs 
Medical Centre. Her clinic saw over 900 
patients and provided essential care to the 
local ageing population. 

“It’s time that we embrace 
innovation and expand the 
adoption of nurse-delivered team 
based models of care – if we break 
down barriers, we know that nurses 
can do more for the health of their 
communities”

- Stephen Duns, former CEO of 
APNA

“Nurses are at the forefront, 
delivering holistic care that 
extends beyond traditional general 
practice, and [our] clinic’s success 
demonstrates that innovative, 
nurse-led models can both meet 
urgent community health needs 
and ensure long-term financial 
sustainability.” 

- Kayley Meredith, Chronic Disease 
Coordinator at Coffs Medical 
Centre.
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In May, we announced that we are 
partnering with the International Foundation 
for Integrated Care (IFIC) to host IFIC 
Australia. This creates a platform for shared 
learning, innovation and collaboration to 
strengthen person-centred, integrated care 
across Australia.  

The partnership brings together global 
expertise and local leadership through 
our Centre for Healthcare Knowledge & 
Innovation, supporting health professionals, 
service providers and system leaders to 
build capability and improve care.  

Through learning programs, mentoring, 
resources and international connections, 
IFIC Australia will help translate evidence 
and ideas into practical improvements, 
supporting a more connected, coordinated 
and community-focused health system. 

Innovation is not just about new technology, 
it can also be about finding better ways 
for people to work together to improve 
outcomes. The Our Patients Together 

Partnerships that 
strengthen the local and 
national health workforce 

Hosting the International 
Foundation for Integrated 
Care’s Australia Hub 

Our Patients Together  

series is an example of innovation through 
collaboration, connecting GPs, primary care 
providers and Local Health District (LHD) 
hospital specialists to improve integrated 
patient care, coordinate referrals, and 
streamline local health services. 

Over the past year, we’ve run Our Patients 
Together workshops twice each in Lismore 
and Tweed Heads, with 36 general 
practitioners and 70 other primary care 
workers participating. 

These are practical examples of how our 
Memorandum of Understanding with the 
Northern NSW and Mid North Coast Local 
Health Districts is bringing primary and 
acute care clinicians together as one system 
to improve patient care. 

We don’t ever get this kind of 
information, so valuable, so 
worth staying until 8:30pm.” 

- Our Patients Together 
attendee.

By working with IFIC, we 
are bringing world-leading 
knowledge and capability 
directly to our region and the 
broader Australian sector.”

- Monika Wheeler, CEO Healthy 
North Coast.
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Between July and December 2025, our 
Aboriginal Health Partnership strengthened 
social and emotional wellbeing (SEWB) 
through culturally safe mental health, 
alcohol and other drug, and suicide 
prevention programs.  

Delivered through trusted Aboriginal 
Community Controlled Health 
Organisations, the programs provide 
outreach, home visits, family-centred care 
and practical support.  

More than 1,600 Aboriginal community 
members received support through 
8,000 appointments, with 70% of clients 
completing follow-up assessments 
reporting improved wellbeing.  

The Aboriginal Health Partnership 
provides a platform for shared decision-
making between Healthy North Coast and 
Aboriginal Community Controlled Health 
Organisations. Together, partners oversee 
a portfolio valued at almost $10 million, 
supporting 16 regional initiatives across 
social and emotional wellbeing, Integrated 
Team Care, access to care, cancer 
outcomes, workforce development and 
system reform.  

Enhancing access to high-
quality primary health 
care for Aboriginal and 
Torres Strait Islander 
peoples 

Strengthening social and 
emotional wellbeing 

Working together to 
improve Aboriginal health 
across the North Coast 

The Partnership brings together 9 
Aboriginal Medical Service sites across 12 
local government areas, employing more 
than 400 Aboriginal staff. Approximately 
33,000 Aboriginal people have the 
opportunity to access services. Through 
collective governance and joint investment 
decisions, the Partnership continues to 
strengthen Aboriginal leadership in regional 
health planning and commissioning. 

“Many people present with 
multiple, overlapping needs 
that require sustained, culturally 
safe engagement rather than 
short term intervention.”

 - SEWB staff member “Through the ongoing 
relationship with Healthy North 
Coast, the service is being able 
to influence where funding is 
best positioned for Aboriginal 
health... They’re all having really 
good results.” 

- Payden Samuelsson, CEO 
Bullinah Aboriginal Health 
Service

Our Health Needs Assessment 2025–2028 
identified SEWB as a priority, reinforcing the 
importance of culturally grounded care in 
improving health and wellbeing outcomes. 
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We partnered with local homelessness 
organisations to launch new GP and 
nursing services for people experiencing 
homelessness in Tweed Heads, Byron Bay, 
Mullumbimby and Coffs Harbour.  

This initiative is in response to the 2025 
NSW Statewide Street Count, in which the 
Byron Shire (291) recorded the highest 
number of people sleeping rough outside 
of Sydney CBD. Tweed Valley (155) and 
Coffs Harbour (99) were the next highest. 
Services are delivered in trusted community 
spaces, improving access to primary care, 
chronic disease management, mental health 
support and referrals.  

The $540k program reduces barriers to 
health care, improves health outcomes 
and provides coordinated, person-centred 
care for some of the North Coast’s most 
vulnerable community members. 

Greater access to health 
services for those in need 

New GP services to support 
those experiencing 
homelessness 

Outreach clinic 
established at Stuarts 
Point 

We are really excited to be 
bringing high-quality, patient 
focused care to the Stuarts Point 
community,” 

- Macksville Medical Centre 
Practice Manager Casey Shorter.

“Everyone deserves access to 
quality health care, no matter 
their circumstances. People 
experiencing homelessness 
face significant barriers to 
medical support, which can lead 
to untreated conditions and 
serious health complications. 
By bringing GP services directly 
to them, we’re breaking down 
those barriers and ensuring they 
receive the care they need with 
dignity and compassion.” 

- Dr Tonya Coren, Clinical 
Director at First Light Healthcare 

Learn more

Read the local newspaper article

We partnered with Macksville Medical 
Centre to help establish the new Point Care 
outreach clinic at Stuarts Point, improving 
access to primary care for a community 
that has long struggled to access local GP 
services.  

Operating every Tuesday from 9am to 12pm, 
the clinic provides GP consultations, chronic 
disease management, mental health care, 
care plans, scripts and referrals - bringing 
health care closer to home for Stuarts Point 
residents and reducing the need to travel to 
Macksville or Kempsey for routine medical 
care. 

https://hnc.org.au/news/new-health-services-to-support-those-experiencing-homelessness-on-the-north-coast/
https://nambuccavalley.newsofthearea.com.au/medical-outreach-clinic-established-at-stuarts-point
https://nambuccavalley.newsofthearea.com.au/medical-outreach-clinic-established-at-stuarts-point
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Stronger Together is a $147,000 
intergenerational wellbeing initiative 
delivered by RSL LifeCare, part of our 
Community Wellbeing and Resilience 
program. In May-June 2026, the program 
brought together students from Byron 
Bay High School and Emmanuel Anglican 
College with older residents at Bayside 
@ Byron Retirement Village and Kokoda 
Village Ballina for free weekly activities 
like digital skills sharing sessions and mini 
Olympics. Around 20 participants attended 
each session, with the program expected 
to engage up to 160 people as it expands to 
Lismore later in the year.  

We expanded Men’s Table groups across 
the North Coast as part of our Targeted 
Regional Initiatives for Suicide Prevention 
(TRISP). This initiative creates safe spaces 
where men meet regularly over dinner to 
build trusted friendships, reduce isolation 
and support one another. 

Community-led, place-
based initiatives that 
support communities 
to build connection and 
resilience 

Stronger Together program 
unites young and old 

Men’s Table sessions 
creating connection across 
the North Coast 

Read more

Read more

The initiative is reporting reduced loneliness 
among older people and improved empathy, 
confidence and school engagement among 
young people. 

It forms part of a $1.15 million investment 
in five community-led suicide prevention 
programs delivered throughout 2025-26, 
including 77 free suicide prevention training 
sessions delivered by Lifeline that reached 
more than 1,000 participants, and school-
based programs delivered by Batyr to 
build mental health and resilience in young 
people. 

1,000+ participants

$1.15m investment in five 
community-led suicide prevention 
programs

77 free suicide prevention 
training sessions delivered 
by Lifeline 

https://hnc.org.au/news/stronger-together-northern-rivers-newest-wellbeing-and-resilience-program-unites-young-and-old/
https://nambuccavalley.newsofthearea.com.au/medical-outreach-clinic-established-at-stuarts-point
https://hnc.org.au/news/mens-table-sessions-creating-connection-across-the-north-coast/
https://nambuccavalley.newsofthearea.com.au/medical-outreach-clinic-established-at-stuarts-point
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Innovation in telehealth is transforming 
care for people living in residential aged 
care on the North Coast by bringing 
specialist advice and clinical support closer 
to residents, reducing barriers caused by 
distance, mobility challenges and workforce 
shortages, particularly for those in remote 
communities. 

We led the rollout of a Residential Aged Care 
Virtual Care project that provides telehealth 
equipment, training and ongoing support 
to residential aged care homes across the 
North Coast.  

78% of eligible aged care homes in the 
region have joined the program, with 11 
facilities adopting advanced Visionflex 
Telehealth Carts for remote clinical 
assessments. The initiative is helping 
reduce unnecessary hospital transfers and 

We’re developing an innovative AI-powered 
Community Wayfinding Assistant to help 
people more easily find and connect with 
local services, community groups and 
activities that support their health and 
wellbeing.  

Improving quality of life 
for those in their older 
years 

Telehealth in residential 
aged care 

Trialling the future of 
community connection 
with AI 

“For our residents, it’s really 
improved their access to 
health services and ultimately 
improved their overall health 
outcomes.” 

- Alan Pretty, Residential 
Services Manager, Vincent Court 
Kempsey

Learn more and watch the video

Designed to support efforts in social 
prescribing and healthy ageing, the 
tool will provide personalised guidance 
based on people’s needs, interests and 
circumstances. We’re currently working with 
the tech provider Today Strategic Designs 
and community members to test and refine 
the tool, ensuring it is accessible, inclusive 
and meets the needs of people across the 
North Coast - including older people, people 
from diverse cultural backgrounds and 
those with different access needs. 

We’re excited to launch this tool to the wider 
community in 2026-27. 

emergency department presentations while 
supporting more timely access to GPs, 
specialists and allied health services for 
older people. 

https://hnc.org.au/health-professionals/clinical-tools/digital-health/telehealth-in-aged-care/
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Statement 
of profit 
and loss

JUN 2026 ($) JUN 2025 ($)

Revenue From Continuing Operations 86,045,900 79,292,626

Interest and Distribution Income 1,919,017 2,447,080
Unrealised gain/(loss) on investments at 
fair value 128,976 374,789

Expenses Commissioned Services (67,172,890) (60,783,531)

Employee Benefits Expense (12,049,499) (11,454,643)

Client Support Services (2,210,044) (2,646,781)

IT and Telecommunications (1,788,673) (1,495,068)

Depreciation and Amortisation Expense (1,215,892) (1,102,873)

Conference Attendance and Hosting (340,243) (336,968)

Insurances (172,448) (181,393)

Printing, Postage and Stationery (43,432) (60,027)

Property Expenses (281,909) (395,144)

Consultancy Expenses (40,080) (16,524)

Agency/Advisory expense (489,365) (1,255,902)

Loss on disposal of assets (25,508) -

Interest Expense on Lease Liability (122,278) (169,020)

Other Expenses (1,724,897) (1,756,825)

Year end surplus 416,735 459,796

Income Tax Expense - -

Net profit for the 
Year 416,735 459,796

Other Comprehensive Income - -

Total Comprehensive Income for the Year 416,735 459,796
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Statement of financial position
JUN 2026 ($) JUN 2025 ($)

Current Assets Cash and Cash Equivalents 29,596,778 29,900,528

Trade and Other Receivables 1,890,865 1,242,011

Other Financial Assets 6,838,980 6,608,039

Other Assets 30,241 478

Total Current Assets 38,356,864 37,751,056

Non-Current Assets Trade and Other Receivables 86,122 93,440

Property, Plant and Equipment 2,336,415 2,710,185

Intangible Assets - 53,383

Right-of-use Assets 3,284,185 3,966,020

Total Non-Current Assets 5,706,722 6,823,028

Total Assets 44,063,586 44,574,084

Current Liabilities Trade and Other Payables 12,345,653 7,856,595

Borrowings - -

Lease Liabilities 810,809 770,850

Contract Liabilities 18,135,899 23,010,228

Provisions 484,046 408,543

Employee Benefits 1,089,607 992,377

Total Current Liabilities 32,866,014 33,038,593

Non-Current Liabilities Lease Liabilities 2,578,054 3,381,442

Employee Benefits 147,795 99,061

Total Non-Current Liabilities 2,725,849 3,480,503

Total Liabilities 35,591,863 36,519,096

Net Assets 8,471,723 8,054,988

Retained Earnings 8,471,723 8,054,988

Total Equity 8,471,723 8,054,988

Liabilities

Assets

Equity
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Payments made to member 
organisations during the financial year 
are disclosed below:

Member organisation 2025-26 Activity 

University Centre for Rural Health North Coast 274,741 Primary health care training and research

North Coast Allied Health Association NSW 
Limited 

75,000 Allied health engagement and education

Southern Cross University 122,953 Rent for Medicare Mental Health Centre

The Royal Australian College of General 
Practitioners Limited

5,985
Primary health care education and 

support

Australian Primary Health Care Nurses 
Association Limited

1,039 Organisational membership

Pharmaceutical Society of Australia Limited 265,800 Pharmacy engagement

ACON Health Limited 25,192 Membership and training resources

Total 770,710
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hnc.org.auHealthy North Coast is an independent, not-for-profit organisation proudly delivering the PHN Program in North Coast NSW. We are committed 
to improving the health of our communities through quality primary health care. The PHN Program is an Australian Government initiative.


